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C O M M U N I T Y  P R O J E C T

Electric 
transport (EVs)

With fuel prices rising and the people of Townsville 

wanting to reduce their emissions in the face of 

climate change, many people and organisations 

would like to use EVs, yet do not have the 

capacity to purchase one. There are also logistical 

considerations around the extent and locations 

of EV charging stations in the Townsville region. 

A dedicated Townsville community EV may help 

facilitate a broader transition to EVs, as well as to 

improve local knowledge of EV infrastructure.

KEY ACTIONS 
on project roadmap

 Identify current EV infrastructure in 

 Townsville region

 Identify number of community groups 

 and potential travel destinations

 Secure vehicles and designated 

 distribution/recharge location

 Secure appropriate insurances

 Develop a booking system

 Calculate reduction in carbon emissions 

 through program 

Background

• Reduced carbon emissions from transport

• Increased community awareness and use of EVs

Outcomes

Townsville City Council (TCC), North Queensland 

Conservation Council (NQCC), local car dealerships 

(e.g., Toyota, Mazda), local sporting clubs.

Potential partners for 
project delivery

Community values 
directly protected

• Air quality

• Terrestrial habitat

• Coral health



EVs for community

Provide EVs 
around Townsville 

for community 
transport

Community 
owned EV in 
Townsville is 

feasible

Undertake 
feasibility study/
scoping/roadmap 

of need:

How many 
community groups? 
How much travel? 

Arrival and 
availability of EVs 

for purchase? 
PHEV or Hybrid? 

Insurance? 
Current local EV 
infrastructure? 

Co-sponsorship?

Identify and invite 
community groups 
to be custodians 

of EV

Education: 
Community events 

– Ecofiesta, 
Our Townsville, 

Get Ready 
Townsville

Community based 
social marketing 

campaign

Baselines: 
CO2 reduction 

Number of vehicles 
km’s travelled

Track and 
communicate 

progress to targets

Establish targets

Community are 
engaged and 

using EV

EV Program can 
demonstrate 
benefits for 
emissions 
reductions

Program scaled 
up for more EVs/
other localities

Reduced carbon 
emissions from 

transport

Increased 
use of EVs in 
community

GOAL: 100 
Community EVs 

by 2030

EV Custodians 
are secured

Strategy Outcomes
Ultimate 

Outcomes Values

TOW N SV I L L E  C A P  R OA D M A P

Air quality

Terrestrial 
habitats

Freshwater 
ecosystems

Riparian zone

Estuaries

Saltmarsh

Coral

Mangroves

Seagrass 
meadows

Marine water 
quality

Beaches

Marine animals




